
1

• AMI to CoHost American Boating 
Congress ... page 2

• Investing in Employees Proves 
Beneficial to the Success of 
Marinas and Boatyards ... page 11

• Association of Marina Industries to 
Develop a National Clean Marina 
Program ... page 19

March 2021

https://www.linkedin.com/company/25065426/
https://www.facebook.com/pages/Association-of-Marina-Industries/1385586385013432
https://twitter.com/marinaassoc/


2

Welcome to the March IssueWelcome to the March Issue Industry NewsIndustry News
AMI to Cohost 2021 American Boating Congress

Click here to register today.

The American Boating Congress, begins on Wednesday, April 21 at 1:30pm ET, and runs through Thursday, 
April 22, 2021 at 3:00pm ET. Featuring remarks from members of Congress, administration officials, and key 
political movers and shakers, NMMA has a robust agenda instore for ABC 2021. Speakers will be announced 
as they are confirmed.

What: American Boating Congress
Where: Virtual (link and additional details forthcoming)
When: April 21-April 22, 2021

• Wednesday, April 21, 2021 | 1:30pm-3:00pm ET
• Thursday, April 22, 2021 | 1:30pm – 3:00pm ET

Additional Programming for BoatPAC Contributors
• BoatPAC Reception | Evening of Wednesday, April 21, 2021
• Virtual Meetings with Members of Congress | Morning of Thursday, 

April 22, 2021

Click here to register now.

Morningstar St. Simons’ Hands-On Approach To Post-Hurricane Rebuilding 
Earns Them The Building & Growing Award

By Wendy Larimer, Marina Dock Age

Those who work in and around marinas dread hurricanes. Facility design, preparation plans, and a bit of luck 
can go a long way in preventing damage, but sometimes disaster just can’t be avoided. Morningstar Marinas 
St. Simons in Georgia learned that lesson after three hurricanes hit their marina between September 2016 and 

October 2017 leaving behind a daunting trail of destruction. How-
ever, the marina team, led by general manager Chris Ferguson, was 
determined to rebuild and come back even better. Their story guid-
ed Marina Dock Age’s decision to honor the marina with the Marina 
of the Year Building and Growing Award that was presented last De-
cember during The Docks Expo virtual event.

Securing Funding
Faced with a $5.5M repair estimate, compounded by a $2M shortfall 
in insurance coverage, Ferguson, his staff, and the corporate office of 
Morningstar Marinas set to work finding funding sources and cost-
effective ways to repair and rebuild.
The team secured five separate grants 
totaling about $700,000, including two 
Tier 1 and one Tier 2 Boating Infra-
structure Grants and two Clean Vessel 

To minimize risk from future hurricanes 
the marina replaced its wooden docks with 
aluminum designed to withstand powerful 
storms.

https://marinaassociation.us10.list-manage.com/track/click?u=7dd44408bb8a442cd7a85d180&id=7087556fe4&e=8cb69ac7a1
https://www.boatingunited.org/events/join-the-recreational-boating-industry-for-the-american-boating-congress/
https://www.marinadockage.com/morningstar-st-simons-hands-on-approach-to-post-hurricane-rebuilding-earns-them-the-building-growing-award/
http://www.morningstarmarinas.com/
http://www.morningstarmarinas.com/
https://docksexpo.com/marina-of-the-year/
https://docksexpo.com/marina-of-the-year/
https://www.linkedin.com/company/25065426/
https://www.facebook.com/pages/Association-of-Marina-Industries/1385586385013432
https://twitter.com/marinaassoc/
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Training Calendar 2021
 

Intermediate Marina Management 
(IMM) Course

June 13-17, 2021
Fort Lauderdale, FL

Intermediate Marina Management 
(IMM) Course

October 31 – November 4, 
2021

Fort Lauderdale, FL

Advanced Marina Management 
(AMM) Course

December 5-10m 2021
Jacksonville, FL

Industry NewsIndustry News

Industry News continued on Page  4

Act grants. Because the BIG grant money is applied 
for and only released annually, the overall construc-
tion project was done in phases to match what 
money was available when. The CVA grants covered 
pumpout installation, while the BIG grants helped pay 
for a transient dock, electric, and fuel. All of the grant 
applications were done by Morningstar’s corporate 
office in close coordination with the marina’s staff.

Finding money was really the easier part of the job. 
Ferguson was determined to do as much work in-
house as was possible, to save money, but also to 
have the work done on his schedule and to his speci-
fications. Priority one was to upgrade from the wood-
en docks that had not survived the storms. Ferguson 
chose Wahoo Docks’s aluminum dock with IPE deck-
ing which is the first Cat 10 extreme system for Wa-
hoo. They kept the marina to the same footprint to 
avoid an extensive and lengthy permitting process. 
The only item that needed to be permitted for the 
entire rebuild was the change from wooden piles to 
concrete on the transient docks.

Before rebuilding could begin, Ferguson and his team 
undertook the demolition of the old docks saving the 
project about $300,000. “There was lots of on-the-job 
training of staff and figuring it out as we went, but I 

am very lucky to have 
professional, com-
mitted staff members 
who believe in and are 
passionate about their 
work. When they’re 
old and gray they will 
look back and say ‘I 
helped build that ma-
rina’,” Ferguson said.

They were able to re-
purpose, recycle and 
donate 87% of the 
docks and eliminate 
1.2M pounds of de-
bris that would other-
wise have gone into 
a landfill. Along the 
way demolition even 
proved profitable. 

“We negotiated a deal with a local preacher who took 
our dock sections for $25 each, refinished them, and 
resold them for revenue for his church. We traded 
electrical wire with someone who wanted another 
400 foot of dock and in recycling our copper wire we 
made about $12,000,” Ferguson said.

Rebuilding was a Team Effort
The various stages of demolition took over the ma-
rina property. The team took apart the docks in 16-
foot sections, moved them with skiffs, took them out 
with forklifts and then stacked and staged them only 
to later re-strap them onto truck beds for removal. 

This work was occurring around the day-to-day oper-
ations of the marina that did not shut its doors during 

The marina team did the 
demolition and much of the 
construction work themselves 
saving time and money.

http://www.wahoodocks.com/
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Industry News continued on Page 6

construction. Ferguson negotiated the use of slips in 
a neighboring marina for any displaced boaters and 
took on the responsibility of moving the boats to the 
new site and back again once work was completed.
Ferguson proudly says that despite the hurricane 
damage, the marina lost no boats. The marina’s 
policy has been to shut down five days prior to any 
predicted landfall of a storm, to allow staff to spend 
those days preparing boats and the overall property. 
That policy will continue.

Work was completed in June 2020. The marina 
now houses 137 wet slips, 1100 linear feet of tran-
sient dock, 182 dry storage spaces and new fuel and 
pumpout systems that are available right in the tran-
sient slips. Morningstar Marinas St. Simons retains a 
zero percent vacancy.

“This was a 
true team 
effort from 
corporate 
officers and 
ownership 
of Morn-
ingstar to 
my imme-
diate staff, 
everyone 
was 100% 
in. We even 
brought in 

GM’s from other marinas for about a week to kick off 
the project. Company-wide, this was a huge success,” 
Ferguson said.

Ferguson reflects that for some of the work he and 
his team accomplished he initially questioned wheth-
er they had the ability, but he learned to not sell him-
self of others short and that a committed staff with a 
clear vision can get the work done.

In offering advice he said, “Be flexible and adjust, 
work on different phases when you have to and know 
when to call in experts, like for utilities. But you’ll be 
surprised by what you can do and the enjoyment and 
satisfaction your staff gets from having their hands in 
the mix.”

New Owners Plan $10 Million Facelift 
of Meridian Marina and Yacht Club in 

Palm City

By Lina Ruiz, TC Palm

Meridian Marina and Yacht Club will see at least $10 
million in improvements and possible additions un-
der its new ownership. 

The marina and yacht club — on Southwest Chapman 
Way, along the St. Lucie River — was recently pur-
chased by Jenny and Austin Cameron of Texas-based 
VIP Marinas for $9 million, previous owner Tim Mul-
len told TCPalm. 

VIP Marinas purchased it directly from Mullen before 
the property went into foreclosure.

Martin County had appraised total market value of 
the property at about $3.9 million.

The Camerons plan to add 280 indoor and outdoor 
boat racks; a ship store comparable to a gas station 
convenience store; and a waterfront restaurant.

They also plan to add boat sales, reopen the mari-
na’s service shop and repair the current boat-storage 
barn, which has 260 boat racks. 

“We’re going to do a full facelift,” Austin Cameron 
said. “My goal is three years from now to have a res-
taurant booming, the whole marina expanded and 
filled up.”

Morningstar St. Simons it open for business 
and better than ever.

https://www.tcpalm.com/story/news/2021/03/16/meridian-marina-and-yacht-club-palm-city-sold-10-million-facelift-due/6825912002/
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Industry News continued from Page 4

Mullen has been trying to sell the property for two 
years and said he’s excited to see the upcoming im-
provements to the community landmark that’s host-
ed events such as the 2018 Gilbertfest rock concert 
that featured Bad Company and Foghat.

He’s managed the marina since 2009 and took full 
ownership around 2015, he said. 

“I’m 64 years old now, and this is a young man’s 
sport. It was my turn to pass the torch and move on 
to retirement,” Mullen said, adding that he and his 
wife Kasey still have three boats at the marina. “I’m a 
customer now.” 

Of the 280 additional boat racks, half will be indoors 
in a new storage barn that will accommodate up to 
55-foot center-console boats, Cameron said. The ex-
isting storage barn, which will have a new roof and 
siding by June 1 to repair 2017 hurricane damage, ac-
commodates up to 42-foot boats. 

The new racks will take at least 18 months to build, 
Cameron said. 

The marina has three wet slips, and two are occu-
pied by the Camerons’ boat and a Sheriff’s Office 
boat, while the third is used as a staging spot. There’s 
about 24 staging spots that transport boats to and 
from the storage barn. 

Meridian is the second Florida marina acquired by VIP 
Marinas, Cameron said, after Anclote Village Mari-

na in Holiday, near Tarpon Springs, was bought about 
a year and a half ago. The company has 12 properties 
across Texas, Florida and Oklahoma, Cameron said. 
The Camerons currently are living at the marina on 
their boat, Corporate Office, with their 2-year-old 
daughter and 8-month-old son.

“It truly makes it a family business,” Cameron said. 

Oasis Marinas to Begin Management 
at Battery Park

Oasis Marinas, a marina management company, 
announced today that they have been awarded the 
management contract for Battery Park Marina in 
Sandusky, Ohio.

Oasis Marinas, a marina management company, an-
nounced today that they have been awarded the 
management contract for Battery Park Marina in San-
dusky, Ohio.

In August of 2020, the city commissioners agreed 
upon Marous Development Group taking acquisition 
of the business and lease hold rights to Battery Park 
Marina. Marous has selected Oasis Marinas, an An-
napolis, Maryland based company with operations in 
the Great Lakes, to operate the marina.

Oasis Marinas was founded by a group of boaters 
with executive expertise in hospitality and technol-
ogy who are dedicated to creating a high-quality ex-
perience. The Oasis Marinas portfolio is closing on 
nearly 40 amazing properties, 6,500 wet & dry slips 
under management, and hundreds of RV pads, span-
ning from the Northeast, the Chesapeake Bay and 
Potomac, down to the coast of Florida.

Battery Park serves as a premier property for Oasis 
Marinas being situated in Downtown Sandusky and 
adjacent from Cedar Point Amusement Park, one of 
the city’s landmarks. Adding to their growing port-
folio, this will be the company’s 4th marina under 
management in the Great Lakes. Oasis Marinas will 
oversee the day-to-day slip and marina management 
activities, boat services, facilities and grounds main-
tenance, marketing activities, new development, and 
more at Battery Park as part of their agreement.

Industry News continued on Page 7
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“Sandusky is a lively city and we couldn’t be happier 
to have Battery Park as Oasis Marinas fourth property 
on Lake Erie,” says Dan Cowens, CEO and Founder, 
Oasis Marinas. “We can’t wait to offer our services to 
the people of Battery Park and continue on the legacy 
of this amazing property.”

Marous has plans to upgrade and improve the fa-
cilities of Battery Park. Sandusky City commissioner, 
Eric Wobser, showed his appreciation and approval 
of Marous’s dedication to improving the community.

“We’re enthusiastic about the future of the site and 
Marous’ involvement based on our already great re-
lationship and existing public-private partnership on 
other projects. We’re also excited to welcome Oasis 
Marinas to our city. Our community will benefit from 
its high-caliber management and operation of San-
dusky’s Battery Park Marina.”

For more information regarding Battery Park Ma-
rina, please contact info@oasismarinas.com or vis-
it https://www.batteryparkmarina.com/.

Freedom Boat Club Buys Chicago 
Franchise Operation and Territory

Acquisition includes all four current Illinois-based 
locations.

Freedom Boat Club, a division of US based Brunswick 
Corporation and the industry’s global leader in boat-
ing revenues, as agreed to acquire its Freedom Boat 
Club of Chicago franchise operation and territory 
from its current owner.

The scope of the transaction includes all four current 
Illinois-based locations and rights to build new club 
locations in parts of Northern Illinois and portions of 
Northwest Indiana.

The Lake Michigan waterfront in Chicago often freez-
es in the winter, but that doesn’t stop this mega-
metropolitan area from being one of the top boat-
ing markets in the US.  Chicago’s home state, Illinois, 
ranks 15th in the US for annual spending on boats, 
engines and related equipment.

Currently, there are three Freedom Boat Club loca-
tions in downtown Chicago and one in the Northwest 
suburbs, with plans to launch new locations during 
the 2021 boating season.

Freedom Boat Club entered the Chicago market in 
2014 and has continually attracted new boaters to its 
shared access concept. Memberships at the Illinois 
club locations have grown around 30% annually over 
the past four years.

“Chicago is the third largest city in the United States, 
and we believe there is tremendous opportunity to 
grow Freedom Boat Club in this market,” said Cecil 
Cohn, who took over as Freedom Boat Club Network 
president following the sudden departure of com-
pany founder John Giglio last week. “The franchise 
owner who established this territory, successfully 
grew the business and established the right team to 
provide exceptional service to its members.

“With this acquisition, we will continue to accelerate 
Freedom’s growth in this market and advance our 
expansion into the Upper Midwest. We look forward 
to continuing to serve our members and grow our 
footprint in some of the best boating communities 
throughout the world.”

This marks the second acquisition made by Freedom 
Boat Club over the past year, after successfully pur-
chasing the Charleston, South Carolina territory in 
the spring of 2020. Freedom Boat Club of Chicago is 
now Freedom’s fifth corporate owned territory join-
ing Southwest Florida, Southeast Florida, Raleigh, 
North Carolina, and Charleston, South Carolina.

Industry News continued on Page 8

https://www.batteryparkmarina.com/
https://www.ibinews.com/people/giglio-retires-from-freedom-boat-club/38463.article
https://www.ibinews.com/people/giglio-retires-from-freedom-boat-club/38463.article
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Port Clinton Yacht Club Aims to 
Prevent Electric Shock Drowning

By Mia Overton, Marina Dock Age

After learning about Electric Shock Drowning in-
cidents at other marinas, the Port Clinton Yacht 
Club, located on 11 acres between the shores 
of Lake Erie and the Portage River, took a pro-
active step to try to prevent such tragedies. 
Electric Shock Drowning occurs when stray electric 
current enters the water and enters the human body 
with a sufficient amount of current to cause paraly-
sis, leaving the victim immobilized and resulting in 
drowning. In many instances, people trying to assist 
the drowning person are also shocked, making res-
cue difficult.

Electric Shock Drowning occurs at marinas or docks 
when the electricity enters the water from the wiring 
of the dock or marina, or from boats that are con-
nected to the marina’s shore power.

Dave Obergefell, who was the Port Clinton Yacht Club 
commodore in 2017, said they started by asking their 
electrician to review the existing electrical system. Al-
though there had not been any incidents at the club, 
they determined the system needed to be upgraded 
to minimize the Electric Shock Drowning (ESD) risk.

Being Proactive
Rather than installing all new pedestals, the club in-

vested ap-
proximately 
$30,000 to 
retrofit about 
60 existing 
p e d e s t a l s 
with Equip-
ment Leak-
age Circuit 
I n t e r r u p t -
ers (ELCI). 
The devices, 
which serve 
about 100 docks, are manufactured by North Shore 
Safety.

The ELCIs were installed during the winter when there 
were no boats in the water, and it took the electrician 
about a week to complete the project. Obergefell 
said it was a relatively easy installation with just a few 
minor tweaks needed.

The North Shore Safety Marine ELCI is a ground 
fault protection device that is installed at the shore 
power pedestal. The 30-amp and 50-amp permanent 
mounts have a National Electrical Manufacturers As-
sociation (NEMA) 4x wet location rating with an en-
closure that resists most chemical and UV light expo-
sure.

“Rather than completely replacing the entire pedestal, 
marinas can retrofit pedestals with the Marine ELCI so 
you can efficiently and cost-effectively meet National 

Industry News continued on Page 9

Upcoming AMI Virtual Events and Webinars
April 13 @ Noon EST

OSHA update for Marina Managers and Operators 
Register here 

 
April 21-22

The American Boating Congress 
Register here

https://www.marinadockage.com/port-clinton-yacht-club-aims-to-prevent-electric-shock-drowning/
http://www.portclintonyachtclub.com/
http://www.portclintonyachtclub.com/
http://www.nema.org/
http://www.nema.org/
https://marinaassociation.org/ev_calendar_day.asp?date=4%2F13%2F21&eventid=115
https://www.boatingunited.org/events/join-the-recreational-boating-industry-for-the-american-boating-congress/
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Electric Code and protect members and guests,” stat-
ed Sean Swick, president of North Shore Safety.

North Shore Safety also loans marinas equipment so 
their electrical team can self-evaluate and determine 
whether boats are leaking electrical current into the 
water.

The ELCI has red and green LED indicator lights. A 
green light means the unit is on and is providing safe 
electrical power to the boat. The red light indicates 
the power is off and more attention is needed to de-
termine the cause of electrical current leakage.

Obergefell said the indicator lights make it easy for 
the staff to determine what boats need attention. 
When a red light is on, they first reset it to see if it 
clears. If not, they know there is a problem with the 
boat and notify the owner.

They have a tester that can usually pinpoint where 
the problem is. “It can be something as small as a 
loose wire or something more complicated like an air 
conditioner,” Obergefell said. Some other common 
culprits are bad wiring, hot water tanks, or even small 
appliances such as a coffee maker.

Obergefell said most boat owners don’t know they 
are having problems with their electrical system and 
appreciate the help in resolving the issue. “People are 
happy we help them through this.”

Sometimes there are issues when visiting boats plug 
into the power system and the ELCI detects electric 
current leakage. The yacht club staff has to explain to 

boaters what they are 
doing and why. Boats 
are not allowed to 
connect to the shore 
power until the issue 
is corrected. “We will 
not allow anyone to 
bypass the system. We 
will not do it,” Oberge-
fell said.

This pedestal has two 
50 amp plugs protect-
ed by the NSS device 

with the anchor and also four 30 amp plugs protect-
ed by two NSS devices.

In the first year after the ELCIs were installed at the 
Port Clinton Yacht Club, 10-12 boats were detected 
with significant leakage. “Any of these leakage situa-
tions could have led to a minimum of a shock to an 
Electric Shock Drowning death had someone entered 
the water near one of the leaking boats,” Obergefell 
said. “We are very proud that the yacht club has these 
devices. We will never know if we have saved some-
one’s life.”

Reducing the risk of ESD
In addition to installing equipment such as the Ma-
rine ELCIs, marina owners and operators can help 
prevent ESD by posting “No Swimming” signs at the 
marina and docks.

“Don’t allow swimming in the marina, or any place 
where there is AC power,” said Kevin Ritz from 
the Electric Shock Drowning Prevention Association. 

“That will do a lot to prevent ESD. It’s challenging, 
but a simple thing and it doesn’t cost anything.” The 
EPSDA offers “No Swimming” signs on its website. 
He noted enforcing a “No Swimming” policy can be 
challenging because people naturally want to swim 
around the docks and their boats. He suggested hav-
ing safe designated swimming areas that are protect-
ed from the hazards that electricity presents.

ESPDA recommends no swimming or entry into the 
water within 150 feet of any electrical source on the 
water, in the water, or at the water’s edge. The orga-
nization has issued a statement in regard to swim-
ming in areas protected with GFCIs and other safety 
equipment: “Codes and standards are not intended 
to be a ‘green light’ for swimming or entering the 
water.” The green lights on alarms do not warn of 
impending danger and could instill a false sense of 
safety. Even in protected areas, if there are swimmers 
in the water and something suddenly goes wrong on 
the boat or the GFCI fails, the swimmers would be at 
risk for electric shock. Ritz used the analogy of a boat 
being like a hair dryer in the bathtub.

Ritz said most instances of electrical current leakage 
occur because of issues with the boat’s electrical sys-
tem, not the marina or dock wiring. “Boats are not 
like houses, where there is someone enforcing the 

http://nssltd.com/
http://www.electricshockdrowning.org/
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Industry News continued from Page 9
“I started looking at people who had gone through 
the same thing,” he said. “I started reaching out to 
other family members to give them support and to 
say, ‘Hey, you are not alone.’” Ritz wanted to educate 
the general public about the issue. “It is such a trage-
dy when it happens, and it can be prevented,” he said.
Everyone deals with grief differently. “I wanted to un-
derstand how this could happen,” he said. “I spent all 
my excess time educating myself about marine elec-
trical. There are a variety of wiring systems and not a 
lot of consistency or adherence to standards.”

For several years he traveled the country doing pre-
sentations for law enforcement, dive teams, the U.S. 
Coast Guard, marine organizations. “Anybody that 
would listen. Anything I could do to get the word out, 
but not harming the boating industry.”

He said when he first started, some people didn’t 
want him bring attention to ESD incidents for fear 
that it would reflect poorly on the boating industry. 
“We need to talk about it and address the issues, ac-
knowledge it happens and how to prevent it,” he said. 
“We can do it in an intelligent way that doesn’t put 
anybody out of business.”

He said marina operators are an important part of the 
process and can take the steps to protect their ten-
ants and guests, their property, and help educate the 
boaters who use their facilities.

Take Your Marina to the 
Next Level

The Marina Policy Guidelines Manual offers marina 
owners and managers a guide to implementing policies 
that will professionalize the management of your marina. 

Written by Carl Wolf CMM, CMI of Robson Forensic, 
the Manual provides policies covering administration, 
marina operations, marketing, financial controls, 
and maintenance, as well as safety, security and 
environmental issues. Purchase now.

codes for house wiring,” he said.

Ritz recommends the use of testers, such as the one 
the Port Clinton Yacht Club uses, that can be plugged 
into an individual boat to test its circuits. The tenant’s 
contract should include a clause that allows the ma-
rina to turn off power to a boat if the tester indicates 
there is a problem with the wiring. He said some boat 
owners may object and say their boat cannot stay 
afloat without being connected to power.

“Every boat should be able to turn the power off with-
out sinking. Boat owners should be educating them-
selves about the electrical system on their boat,” Ritz 
said. “If getting push back from tenants, ask, ‘Do you 
want your grandchildren to fall in the water and get 
shocked or worse?’ Of course, no one wants that.”

Installing an isolation transformer to the boat is an-
other step a boat owner can take to protect them-
selves and their vessel. Isolation transformers elimi-
nate shock hazards to persons on board and in the 
water adjacent to the boat. They can also prevent gal-
vanic corrosion of metal hulls and propellers.

ESD Education
Ritz, a life-longer boater, had never heard of ESD un-
til tragedy struck his family. He helped organize the 
Electric Shock Drowning Prevention Association after 
his 8-year-old son died of ESD while swimming in a 
marina with friends in 1999. Industry News continued on Page 11

https://marinaassociation.org/store_product.asp?prodid=26
https://marinaassociation.org/store_product.asp?prodid=26
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Ritz is a Master Marine Technician and is the lead sys-
tems instructor at Northwest School of Wooden Boat 
Building in Port Hadlock, Washington. He teaches 
technicians how to identify and correct problems in 
marine electrical systems. He said a marine survey 
when a boat is sold might not include a thorough 
review of the electrical panel, so issues may go un-
detected. “I want to try to educate people, to help 
boaters and in turn help marinas.”

Investing in Employees Proves 
Beneficial to the Success of Marinas 

and Boatyards

By Christi Kleiner, Marina Dock Age

Editor’s Note: This article is the first in a two-part se-
ries about employee training. The second article will 
be published in the May/June 2021 issue of Marina 
Dock Age. It will focus on employee and customer 
satisfaction and the potential for future employee 
training programs.

Any marina or boatyard owner/operator knows that 
finding good employees can be compared to search-
ing for a needle in a haystack. But once a good team 
is established, the next step is providing the appropri-
ate training. Marina Dock Age spoke with the opera-
tors of three marine facilities in the U.S. to learn about 
their employee training practices and programs in an 
effort to shine a light on why it is so important to find 
the right people, and then provide the right training, 
so they can help improve customer relationships and 
increase profit margins.

Lauderdale Marine Center
Lauderdale Marine Center in Fort Lauderdale, Florida 
is the largest recreational service and repair facility 
and shipyard in the U.S. The 60-acre complex has 200 
in and out-of-water berths, can haul up to 485-tons 
and provides dockage for yachts up to 200 feet in 
length. LMC has over 20 on-site tenants represent-
ing all primary shipyard trades and is home to several 
international builders’ aftermarket service centers, 
brokerage, a superyacht charter company and more. 
With a full-time staff of 92, employee training is a key 
factor in LMC’s success. President Doug West shared 
details on the company’s training programs and why 

management feels that their employees are just as 
important as the customers they serve.

Lauderdale Marine Center developed and launched 
the LMCx training program in 2019. What makes this 
program different from a standard training course?

All our employees completed LMCx, a Customer Ex-
perience program, in late 2019. Last year, we did a 
refresher course, where we teach the difference be-
tween customer service and customer experience. 
We developed our training program to help our team 
members understand the entire customer journey and 
all the touchpoints along the way. We also wanted to 
demonstrate how each one of those touchpoints im-
pacts the perception of the customer and may affect 
the likelihood of the customer returning.

Can you explain the difference between customer ser-
vice and customer experience?

Customer service is more transactional and typically 
only aids in a specific area or situation. However, Cus-
tomer Experience is the sum of every interaction a 
customer has with a company. It could be a visit to 
the website, a call to the office, a trip to the restroom, 
an interaction with a technician or even dealing with 
a sub-contractor.

Why is it important to Lauderdale Marine Center that 
employees learn these skills?

Our employees are our internal customers, and we 
are acutely aware that the level of external custom-
er satisfaction will never exceed the level of internal 

Industry News continued from Page 10
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The Lauderdale Marine Center in Ft. Lauderdale, Florida has 
200 in and out-of-water berths, can haul up to 485-tons 
and provides dockage for yachts up to 200 feet in length.

http://www.nwswb.edu/
http://www.nwswb.edu/
https://www.marinadockage.com/investing-in-employees-proves-beneficial-to-the-success-of-marinas-and-boatyards/
http://www.lauderdalemarinecenter.com/


12

customer satisfaction. 
With the foundation 
being our internal cus-
tomers’ engagement, 
we couple that with 
customer experience 
training to expand our 
focus to external cus-
tomers.

Customer retention is 
paramount for our suc-
cess. If we do not build 
relationships with cus-
tomers and see the 
experience from their 
eyes, we risk losing 
them. It is important 
that every team mem-
ber understands they 
play a critical role in 
the perception of the customer and their decision to 
continue to return to Lauderdale Marine Center.

In addition to employee training, your facility also of-
fers mentorship programs. Why does Lauderdale Ma-
rine Center feel it has a responsibility to maximize the 
potential of every team member?

We ask a lot of our people, and in return, we are com-
mitted to helping those individuals who want to in-
crease their career advancement potential. This pro-
gram gives them the opportunity to learn valuable 
lessons and obtain advice on dealing with the many 
challenges they face during their career.

The mentors are the senior leaders of LMC, and we 
meet in a group format with the mentees. The curric-
ulum is developed during the first session with input 
from the mentees on the areas they want to improve 
upon. This initial session also works as a team-build-
ing exercise, as they get to learn about other team 
members that they typically do not work with on a 
day-to-day basis.

All sessions are conducted after hours. The mentors 
volunteer their time and the mentees are not com-
pensated for the sessions.

Industry News continued from Page 11

You have also placed a lot of focus on the management 
team at LMC, since satisfied employees start with good 
managers. How did you come up with the Leadership 
Training Program?

As we started building our team five years ago (2016), 
we brought in people from many different cultures. 
Some had formal leadership training, but many had 
not. We knew if we were going to achieve our vision, 
everyone needed to be on the same page.

We started by having our Employee Advisory Council 
develop our company vision, mission, and company 
values. Once we accomplished this, we conducted an 
employee engagement survey to see our strengths 
and weaknesses. Based on the results, we developed 
LMC’s Leadership Training Program.

The primary focus areas are acquiring a leader’s mind-
set, understanding, and practicing servant leadership, 
understanding the different social styles, building 
high impact teams, and achieving high team perfor-
mance.

There are 10 sessions in total, and each is between 
an hour and an hour and a half in duration. We are 
currently working on session six and hope to be com-
plete with the first round by the end of the third quar-
ter. Then we will do refresher courses. We have 24 
participants.

How have these programs helped improve customer 
satisfaction at Lauderdale Marine Center?

The ultimate measure of this success is customer re-
tention. In 2020, our repeat customers were 80% of 
our total customers. And of that 80%, 40% had mul-
tiple visits.

We receive a lot of feedback from our customers 
about how helpful and professional our team is and 
this is apparent when you look at employee engage-
ment. Our team is very passionate about what they 
do and taking care of our customers.

Having put so much effort into employee engage-
ment and our LMCx, we have extended the avail-
ability of our training to our tenant partners and our 
Contractor Advantage Program members through 

Industry News continued on Page 13

Lauderdale Marine Center 
launched its LMCx employee 
training program in 2019.
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quarterly contractor seminars. We fully understand 
that as a facility with over 300 authorized contractors, 
they are also an essential touchpoint in the customer 
journey and have an impact on the overall experi-
ence. Our goal is to raise the bar for everyone in the 
industry. We need to provide support for these com-
panies to ensure we all keep our mutual customers 
coming back to Ft. Lauderdale for their service and 
repair needs.

Crosswater Yacht Club
Crosswater Yacht Club opened on Lake Travis in Aus-
tin, Texas in 2013. With 247 covered wet slips and 
the ability to accommodate vessels up to 100 feet in 
length, the marina relies on its young employees to 
run daily operations and assist boaters as they dock, 
get fuel, and take advantage of the facility’s other 
services. Roland Adams, general manager of Cross-
water Yacht Club, explained the purpose behind the 
marina’s employee training program called “Smile 
School” and why he believes in the old cliché that 
you are only as good as your employees.

Describe how “Smile School” came to fruition and why 
you feel it is beneficial to the success of Crosswater 
Yacht Club?

The idea was taken from some employee training I 
did when I went to work with Vail Associates back in 
1989. The one-day session went more into transac-
tional analysis, which is a form of psychology that ex-
amines a person’s relationships and interactions. The 
psychologist who developed and popularized the the-

ory was Eric 
Berne. The 
locals called 
the ses-
sion “Smile 
School.” I 
was think-
ing it was 
going to 
be very 
g i m m i c k y 
and was 
not look-
ing forward 
to being 
taught how 

to smile. The result was very impressive and very 
thought-provoking.

We adopted “Smile School” at Crosswater Yacht Club 
into a training session where we use returning em-
ployees to help train the new employees on how to 
properly do the job. We also educate them on the 
safety protocols for the marina. The “smile” part is 
more about teaching what an attitude or gesture 
does to the guest experience. We then talk in length 
about what a positive guest experience can achieve 
in a tipping environment.

What are some of the challenges the marina faces 
when it comes to employee training?

Getting a bunch of young people in one place at the 
same time has been a small challenge. Some of the 
employees just do not make the cut. We have had 
some that just want the tips and do not want to do 
the work. It puts us in a bad situation since the oth-
er employees must pick up the slack. We then must 
make some changes to our roster. Then we have em-
ployees that start mid-season and do not get the full 
session of training. We typically pair that person with 
a veteran, and they can bring them along after a week 
of shadowing the experienced employee.

How has the employee training improved customer 
service and satisfaction at the marina?

We strive to provide the best service and guest expe-
rience in the marina business. We revert to training 
when a team member falls short on guest experience 
expectations and allow our team members to correct 
any behavior or action that may have been sub-par.
We have had clients leave the marina only to return 
and seem shocked that other marinas do not have 
well-trained, helpful, and friendly staff like ours. I 
think the facility speaks for itself; we have won Ma-
rina of the Year twice and Clean Marina of the Year 
three times from the Marina Association of Texas. We 
were named “Boater’s Choice” after our clients voted 
on Marinas.com. We have been recognized by the lo-
cal high school programs that help find jobs for stu-
dents. The biggest compliment is the huge waiting 
list to get into the marina after just seven years in 
business.

Industry News continued on Page 14

Crosswater Yacht Club is located on Lake 
Travis in Austin, Texas and includes 247 
covered wet slips.

http://crosswateryachtclub.com/
http://marinaassociationoftexas.com/
http://marinas.com/
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Deltaville Yachting Center and Chesapeake Yacht Sales
Lew and Onna Grimm purchased the marina, boat-
yard and enclosed Boatel along the south branch 
of Broad Creek in Deltaville, Virginia in 2001 and re-
named it Deltaville Yachting Center. Over the last 20 
years the Grimms have made significant improve-
ments to the marina and continue to operate Chesa-

peake Yacht Sales, the area’s largest yacht brokerage. 
Shortly after purchasing the marina, the Grimms be-
gan offering paid education benefits to employees in 
an effort to educate team members about the marine 
industry and improve customer service. Onna Grimm 
said these extra benefits have led to better customer 
loyalty at the marina.
Explain some of the challenges you face with employee 
staffing and why paid training has become such an 
important benefit for your team members?

Employee staffing at a marina can be challenging be-
cause of its transient nature. Boaters move around 
and so do marina employees. We encourage long-
term commitment through our employee benefits of 
paid education, personal leave time, and insurance 
options. We have been very blessed with excellent 
employees over the years. We have found that bring-
ing on team members with strong work ethics and 
then providing solid education builds on their indi-
vidual strengths.

Deltaville Yachting Center sees employee training 
as vital in providing constantly improving customer 
service. Trained employees are empowered to help 
boaters with service needs, hands-on assistance at 
the docks, and answering questions as they occur.

You have had a partnership with the Virginia Appren-
ticeship/Journeyman Program for several years. What 
can your employees gain from participating in these 
programs?

The Virginia Apprenticeship/Journeyman Program is 
a state-organized certification program that works 
with businesses that choose to function within the 
program. The state sets up marine trade fields with 
jobsite supervised training along with specific edu-
cational classes. The requirements for each marine 
trade field are determined in conjunction with the 
participating employer, to achieve a result that ben-
efits the employee apprentice. Over the last 20 years, 
we have sponsored many employees in the Virginia 
Apprenticeship Program. Employees end up with a 
lifetime State Journeyman Card in the specific area of 
apprenticeship they have completed.

Most of these apprenticeships take between two and 
four years to complete and must be supervised by the 
approved employer. Deltaville Yachting Center works 
closely with the Workforce Development Department 
at Rappahannock Community College as well as deal-
ership factory training centers to meet the state re-
quirements for educational classes. We believe that 
trained employees are more valuable team members, 
therefore pay increases follow completion of state 
apprenticeship programs. Employees take pride in 
their achievements and long-term employment is in-
creased.

Since special events are an integral part of your busi-
ness, how do you prepare your employees to deal with 
an increase in customers and potential customers vis-
iting your facilities?

We host several boating events at Deltaville Yacht-
ing Center to encourage new boaters, experienced 
boaters, and also folks exploring the idea of boat-
ing. Right now, we are preparing for our 13th Annual 
Deltaville Dealer Days Boat Show, which takes place 
on May 1 and 2. We prepare our employees for all 

Industry News continued on Page 15

Deltaville Yachting Center and Chesapeake Yacht Sales 
in Deltaville, Virginia offers paid education benefits to its 
employees. The facility also has a partnership with the 
Virginia Apprenticeship/Journeyman Program.

http://dycboat.com/
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boating events by explaining exactly what will take 
place onsite and how it may impact the work environ-
ment. Employees take personal pride in the marina 
and work hard to prepare it for each of these events. 
Deltaville Yachting Center employees are onsite dur-
ing events to answer boaters’ questions, while also 
assisting with set up and take down of the event.

Since you have been offering paid education benefits 
for almost as long as you have owned the marina, do 
you feel this additional expense has been beneficial 
to your business, employees, and customers?

Our business has improved since offering employees 
these education benefits. Employees see themselves 
as more valuable after professional training and they 
act more professional in the marine environment. 
Customers reap the benefits of excellent customer 
service and tell other boaters, which brings more 
business to Deltaville Yachting Center.

For fellow marina and boatyard owners and operators 
who might want to consider offering education ben-
efits to their employees, what advice can you give to 
help them start the process?

Marinas should contact their individual state De-
partment of Labor to inquire about participating in 
a state-sponsored apprenticeship/journeyman pro-
gram. Be sure to contact your local community col-
lege system and speak to the workforce development 
director for their insights and contacts as you begin 
an employee education or apprenticeship program. 
Owners and operators should also check into local 
public school trade programs and ask about their in-
tern opportunities, which may provide your business 
with young people desiring a career in the marine 
trades.

Resilient Marinas Make Resilient 
Working Waterfronts

This episode of the Working Waterfronts Podcast fo-
cuses on marina resilience. For Marinas all over the 
country directly exposed to intense  storms, flood-
ing, and land loss, being resilient means being able 
to reduce damage and resume business. There is a 
growing trend of stronger storms, accelerated ero-
sion, record floods and longer droughts that create a 

lot of issues for coastal communities. Marinas are on 
the fronts lines, but this means that they can be the 
leaders in the face of a changing climate and rising 
sea levels. Listen here.

Michigan Awards $3.6 Million for 
Invasive Species Prevention and 

Management Projects

The state of Michigan recently announced that a total 
of $3.6 million in grants for 29 projects to combat in-
vasive species will be awarded through the Michigan 
Invasive Species Grant Program.

“Protecting our water and preserving our environ-
ment are essential to ensuring our economy, families, 
and communities succeed,” said Gov. Gretchen Whit-
mer. “I am proud to see the DNR, MDARD, and EGLE 
collaborate to prevent and manage the spread of in-
vasive species in our state. These grants will impact 
every corner of our state and help all Michiganders 
thrive.”

The program – cooperatively implemented by the 
Michigan departments of Agriculture and Rural De-
velopment; Environment, Great Lakes, and Energy; 
and Natural Resources – addresses prevention, de-
tection, eradication and control of aquatic (water-
based) and terrestrial (land-based) invasive species in 
Michigan through four key objectives:

• Preventing the introduction of new invasive 
species.

• Strengthening the statewide invasive species 
early detection and response network.

• Limiting the spread of recently confirmed inva-
sive species.

• Managing and controlling widespread, estab-
lished invasive species.

Improving prevention and management
This year’s grants will provide funding for a range of 
efforts targeting aquatic invasive species:

• Investigating the current extent of didymo, or 
“rock snot,” in Michigan waters and studying 
the triggers that promote its growth.

• Expanding survey and enhancing management 
of European frog-bit across all 15 counties in 

Industry News continued on Page 15

https://www.coastalnewstoday.com/podcasts/resilient-marinas-make-resilient-working-waterfronts
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the Upper Peninsula.
• Initiating a program in northern Michigan 

and U.P. high schools to develop student-led 
stewardship projects to prevent the spread of 
aquatic invasive species.

• Implementing a mobile boat wash program 
in northern Michigan to educate boaters on 
“Clean, Drain, Dry and Dispose” actions to pre-
vent the spread of aquatic invasive species.

Funding also will support projects to improve man-
agement of terrestrial invasive species:

• Supporting expanded survey and treatment of 
hemlock woolly adelgid in West Michigan.

• Developing a risk assessment to prioritize treat-
ment of Japanese knotweed in the western U.P.

• Assessing the impact of beech bark disease on 
tree health and regeneration.

• Surveying for the presence of beech leaf dis-
ease in Michigan and studying the distribution 
of the invasive nematode (microscopic worm) 
associated with the disease.

Support in every Michigan county
This year’s grants also will support 20 regional Coop-
erative Invasive Species Management Areas, the net-
work of partnership organizations working to man-
age and control invasive species and provide service 
to all 83 counties in the state. CISMA projects include 
enhanced education and outreach, technical assis-
tance to landowners, and survey and treatment of 
high-priority invasive species.

Program background and progress
In 2014 the state Legislature designated $5 million in 
annual funding to address invasive species. This sup-
port substantially enhanced Michigan’s Invasive Spe-
cies Program for aquatic organisms, supported a for-
mal program for terrestrial species and initiated the 
Michigan Invasive Species Grant Program.

This cycle marks the seventh year of program fund-
ing. To date, more than $25 million has been awarded 
to support 173 projects by units of government, non-
profits and institutions. Because of Michigan’s Inva-
sive Species Grant Program:

• More than 494,000 acres of land and water 
have been surveyed for invasive species.

• More than 38,500 acres have been treated for 
invasive terrestrial and aquatic plants.

• 206,000 people have been provided with infor-
mation about invasive species through direct 
contact, including face-to-face interactions at 
boat washes, workshops, trainings and other 
events.

• An additional 23,221,000 people were reached 
through grantees’ indirect outreach efforts, 
including mail, newspapers, social media and 
handouts.

Over $5 million requested
The program began accepting grant applications for 
this funding cycle in October 2020. This year, 41 ap-
plications were received, requesting more than $5 
million in support. Grant applicants were asked to 
commit to providing at least 10 percent of the total 
project cost in the form of a local match.

The full list of grant recipients, project descriptions 
and award amounts are available on the Michigan 
Invasive Species Grant Program website at Michigan.
gov/MISGP.

Engine Cutoff Devices Now Required

Source: Marina Dock Age 

There are new engine cutoff device wear require-
ments for recreational boat operators as part of the 
January 1, 2021, passage of the National Defense 
Authorization Act that included a U.S. Coast Guard 
Reauthorization. These devices, commonly referred 
to as engine cutoff switches (ECOS), are designed to 
prevent a boat-strike injury if an operator is acciden-
tally ejected overboard while underway.

Engine cutoff devices can be located at the helm of 
the boat or on the tiller or body of an outboard engine 
and typically connect a boat’s operator to the cutoff 
switch with a lanyard. Some ECOS devices eliminate 
the lanyard and rely on wireless proximity devices to 
shut down an engine if the operator goes overboard.
Effective April 1, 2021, the new law requires a ves-
sel operator to use either a helm or outboard lan-
yard or wireless ECOS on certain vessels less than 26 
feet when traveling on plane or above displacement 

Industry News continued on Page 15

https://www.michigan.gov/documents/invasives/2020_MISGP_Summary_719393_7.pdf?utm_campaign=misgp+awards2020&utm_media=pr&utm_source=govdelivery
https://www.michigan.gov/documents/invasives/2020_MISGP_Summary_719393_7.pdf?utm_campaign=misgp+awards2020&utm_media=pr&utm_source=govdelivery
https://www.michigan.gov/invasives/0,5664,7-324-71276_92000---,00.html?utm_campaign=misgp+awards2020&utm_media=pr&utm_source=govdelivery
https://www.michigan.gov/invasives/0,5664,7-324-71276_92000---,00.html?utm_campaign=misgp+awards2020&utm_media=pr&utm_source=govdelivery
https://www.marinadockage.com/engine-cutoff-devices-now-required/
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speed. These vessels include (1) boats that have a 
functioning engine cutoff device installed at the helm 
or on an outboard engine or have wireless ECOS, or 
(2) boats manufactured beginning January 2020. The 
Coast Guard increased the number of boats required 
to have ECOS installed after this date in an effort to 
reduce boating accidents and fatalities.

Exceptions to the ECOS requirement include if the 
main helm of the vessel is in an enclosed cabin or 
the vessel is not operating on plane or at displace-
ment speed. Low-speed activities such as fishing or 
docking do not require use of an ECOS. The vessel 
operator is also exempt if the boat’s motor produces 
less than 115 lbs. of static thrust – or about the size 
of a 2-hp engine.

The new law applies to all federally navigable water-
ways. As this is a federal law, states do not have the 
ability to enforce the new ECOS regulation — though 
seven states (Alabama, Arkansas, Illinois, Louisiana, 
Nevada, New Jersey and Texas) have their own ECOS 
laws. BoatUS expects most states to amend their reg-
ulations to match federal law over the coming years. 
While boat operators who fail to follow the new re-
quirement could face a $100 civil penalty for the first 
offense, BoatUS expects the U.S. Coast Guard’s initial 
focus will be education.

Boaters are encouraged to check the U.S. Coast Guard 
website for additional information on this new use 
requirement and other safety regulations and recom-
mendations.

Outdoor Recreation Roundtable 
Highlights Year of Impact

The Outdoor Recreation Roundtable has released its 
annual report, which documents how the outdoor in-
dustry came together to respond to the global pan-
demic, the organization announced. Other highlights 
of the report show how ORR helped to bridge the 
gap between federal agencies and outdoor recre-
ation, facilitated support for rural economic growth 
and educated lawmakers on the importance of the 
outdoor industry.

“Outdoor recreation saw an incredibly collaborative 
and impactful year in 2020. This past year the out-

door recreation industry was able to come together 
like never before and help pass the largest piece of 
recreation legislation in decades [the Great Ameri-
can Outdoors Act] and weather the impacts of CO-
VID-19,” said Lindsey Davis, acting executive director, 
ORR. “We’re proud of the work ORR’s membership 
has accomplished and look forward to another strong 
year.” ORR’s members represent America’s hunting, 
fishing, RVing, biking, hiking, camping, ATVing, div-
ing, horseback and skiing communities, among other 
outdoor pursuits.

Click here for the complete ORR Annual Report.

US Fish & Wildlife Announces Grant 
Funding

The U.S. Fish and Wildlife Service (Service) is distrib-
uting $1 billion to state wildlife agencies through the 
Wildlife and Sport Fish Restoration Program (WSFR). 
Generated by the hunting and angling industry, these 
funds support regional conservation projects across 
the country. The 2021 WSFR apportionment is $121 
million higher than the 2020 apportionment due to 
increases in firearm, fishing equipment and motor-
boat fuel revenues.

Rooted in the Pittman–Robertson Act of 1937, the 
Dingell–Johnson Act of 1950, and the Wallop–Breaux 
Amendment of 1984, the WSFR program establish-
es a conservation partnership among state wildlife 
agencies, the outdoor industry and the Service. When 
hunters, anglers and boaters purchase equipment 
and fuel, the manufacturers, producers and import-
ers of those goods pay into the Wildlife Restoration, 
Sport Fish Restoration and Boating trust funds. These 
funds are distributed by the Service to ensure wildlife 
agencies in all states, commonwealths and territories 
receive support.

“Robust conservation programs are essential to pro-
tecting our nation’s cherished pastimes, and the 
Sport Fish Restoration and Boating Trust Fund is at 
the heart of these efforts,” said Nicole Vasilaros, Se-
nior Vice President of Government and Legal Affairs 
at the National Marine Manufacturers Association. 
“On behalf of the American made recreational boat-
ing industry, we applaud the U.S. Fish and Wildlife 
Service for ensuring the fund’s continued success and 
look forward to working with them and state-based 
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https://uscgboating.org/recreational-boaters/Engine-Cut-Off-Switch-FAQ.php
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resource managers in the days and weeks ahead.”
“The Sport Fish Restoration and Boating Trust 
Fund is of vital importance to boaters, and we are 
very pleased with today’s funding announcement,” 
said Chris Edmonston, President, Boat Owners Asso-
ciation of The United States Foundation. “As one of 
the primary implementing agencies of the trust fund, 
the U.S. Fish and Wildlife Service plays a crucial role 
in the fulfillment of a promise to boaters that their tax 
dollars are put back into programs that help them get 
the most out of boating. This cornerstone of boating 
infrastructure, safety and aquatic conservations pro-
grams nationwide is a true user pay/everyone ben-
efits program.”

Development Opportunity: Joint Venture 
Partner Wanted

Federally Owned Land in Delaware under a long-term lease for existing marina. No acquisition costs, 
no real estate taxes for three separate parcels totaling +/- 35 acres available for development. 

Public sewer and water, development required to be leased to the public. Residential, hotel, 
restaurant and a fitness center are all development possibilities. Contact William Freas 610-633-
5083 or bestbuilt12@live.com.

State wildlife agencies dedicate WSFR funds to a va-
riety of conservation projects and programs. Since 
WSFR’s inception, $20 billion has been allocated to 
hunting and fishing education, fish and wildlife man-
agement, scientific research, habitat restoration and 
protection, land and water rights acquisition, and 
hunting and boating access.

State-by-state listings of the Service’s final apportion-
ments for Fiscal Year 2021 can be found here and here. 
For more information about the WSFR program vis-
it http://wsfrprograms.fws.gov/.

http://boatus.org/
http://boatus.org/
mailto:bestbuilt12@live.com
https://www.fws.gov/wsfrprograms/Subpages/GrantPrograms/SFR/SFRFinalApportionment2021.pdf
https://www.fws.gov/wsfrprograms/Subpages/GrantPrograms/WR/WRFinalApportionment2021.pdf
http://wsfrprograms.fws.gov/
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In this edition of Legislative and Partners, I would like 
to share with you an article that recently posted on 
Marina Dock Age and written by Wendy Larimer. AMI 
announced the development of a clean marina pro-
gram this year; the clean marina program has always 
been a forward thinking, voluntary industry effort. 
Those marinas who participate have long understood 
that marinas play a unique role in environmental 
stewardship and that their business can benefit by 
being the leaders of the industry. 

Association of Marina Industries to 
Develop a National Clean Marina 

Program

By Wendy Larimer, Marina Dock Age

On February 18, the Association of Marina Indus-
tries (AMI) announced its plan to develop a national 
Clean Marina program. The thinking behind putting 
clean marina on a national platform had been on-
going for years, but with much discussion, financial 
backing, and finding the perfect person to lead the 
effort, the thoughts are finally becoming reality.

Clean Marina has been a staple on the shelves of 
many U.S. states since the late 1990s when it became 
apparent marinas’ reputation for being polluting 
menaces was not doing any favors for the industry 
and for boating overall. It was a reputation built on 
the backs of few facilities, but it was enough to raise 
the suspicions of regulators who imagined more rules 
would solve the problem.

The marina industry took a proactive view and decid-
ed starting a voluntary program where marinas could 
implement best management practices, as well as ad-
here to regulations, was a better solution than more 
rules. Spurred on by the availability of funding from 
Coastal Zone Management programs, states created 
clean marina initiatives.

Over the years the program migrated from just coast-
al states, inland, and hundreds of facilities have be-
come certified clean marinas. The heyday of the pro-
gram however has passed, and many state programs 
are struggling trying to find funding to support not 
just the program, but the staff, leaving many states 
with just one employee to do it all. Some states have 
simply closed the door on the clean marina.

A Plan Comes Together
Recognizing the struggle AMI’s plan is to alter the 
approach from certifying marinas to certifying people 
and to work on a coordinated national program in-
stead of state by state. They plan to run regular train-
ing programs under their International Marina Insti-
tute umbrella, whereby individuals will be trained on 
what encompasses a clean marina program, how to 
run a program at their own facility, and how to pay 
it back by working with other marinas to implement 
clean marina practices.

Eric Kretsch, legislative coordinator for AMI, said the 
first gap AMI is trying to fill is with its corporate mem-
bers who want a clean marina designation for part 
of their branding and want to see this as a uniform 
standard. “Internally we’ve been having that conver-
sation for many years. It took a confluence of hav-
ing expertise on hand and available, finding someone 
like Erin who could take up the initiatives, and having 
members who are interested and willing to help fund 
the program. Over the summer of 2020 things came 
together,” he said.

Leading the effort is Erin De Vries, formerly of Michi-
gan Sea Grant, and with more than a decade of expe-
rience in program development including work with 
clean marina programs. De Vries came up with the 
idea to certify people instead of facilities while she 
was still working with the Great Lakes Clean Marina 
Network and experienced the difficulty of finding dol-
lars and days to conduct site-visits. Telling a marina 
who wanted to certify that they’d have to wait several 
months until someone could get to them took the 

By Eric KretschBy Eric Kretsch

Legislation & Partnerships continued on Page 15
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enthusiasm for the program away.

To ease this struggle the national Clean Marina will 
put more people in the category of trained experts. 
Where states now often rely on one or two clean ma-
rina program managers to visit hundreds of marinas, 
clean checklist in hand, to guide them into imple-
menting BMPs and ensuring regulatory consistency, 
now there will be fleets of clean marina experts ready 
to share information and advice.

Coordination With State Programs
But what about the existing state programs? De Vries 
says she has not spoken to all states yet, but imagines 
there will be a mixed response. For programs that are 
thriving, there will be some question as to the need for 
a seemingly redundant certification process, but she 
anticipates an offer of more boots on the ground to 
conduct those certification visits will be appreciated.

For states that don’t have programs, AMI can offer up 
their program as something to be adopted and im-
plemented through traditional Clean Marina conduits 
such as state offices of natural resources, Sea Grant, 
or similar agencies with an environmental slant.

“I have talked to states that are excited about the 
prospect of rolling what they are already doing into a 
partnership with our goals. For instance, a state that 
is working hard on shrink wrap recycling and even 
fiberglass boat recycling, they see great opportunity 
of pitching what they do through our clean marina 
program,” De Vries said.

From Kretsch’s perspective, by training more people 
and instilling the fundamentals of basic BMPs, the na-
tional program can help states to update what they 
are already doing. “It also opens up coordinated ef-
forts to grab some money on the federal level for 
clean marinas. We can have a coordinated network of 
strong advocates for clean marina programs across 
the board and make them more visible,” Kretsch said.

Tom DeLotto, regional manager at Suntex Marinas, 
says Suntex has been at the forefront of this initiative 
and has been pushing for AMI to take on the chal-
lenge of a national program. “From the perspective 
of companies like Suntex, Westrec, Safe Harbor Ma-

rinas and others that are in the business of acquiring 
many marinas, having clean marina programs that 
vary across state lines is challenging and frustrating.”
National Clean Marina
Right now AMI is in the program development phase 
collecting information from a needs assessment, put-
ting together relevant resources, developing a guide-
book and figuring out how the program will be deliv-
ered. Decisions are being made through an advisory 
committee that includes representatives from Safe 
Harbor Marinas, Suntex Marinas, Westrec Marinas, 
and MarineMax, each of which is also sponsoring the 
rollout.

De Vries says the committee has identified three main 
goals – to develop a national framework and process 
to train and certify marina professionals; to expand 
the clean marina network to enable more certifica-
tions; and to increase awareness of the value of resil-
ient and clean efforts.

“By fall we hope to have training sessions and have 
this be part of our training portfolio as a self-sustain-
ing product,” said Kretsch.

DeLotto says that marinas should be excited about 
the prospect of an additional avenue to tout their 
role as environmental stewards. As a nearly 30-year 
veteran of the marina industry, DeLotto admits envi-
ronment was not always a buzzword. “I can tell you 
without a doubt that we were not so concerned or 
aware of the environment in our business but mari-
nas and the whole recreational boating industry has 
come so far,” he said.

While he admits some of that has come from gov-
ernment regulation, a lot has been internal to the in-
dustry. Suntex’s objective is to have marina operators 
perceived as good stewards of the environment, but 
also have its employees understand the value and im-
portance of that stewardship. DeLotto thinks all mari-
nas should carry that same objective. “If we take care 
of our properties and how they interact with Mother 
Nature that puts us in a better place with custom-
ers and how we are perceived. We all are focused on 
doing the best job we possibly can for the company, 
customers, and employees and number one is to pro-
tect what we love about what we do,” DeLotto said.

http://www.suntex.com/
http://www.westrec.com/
http://shmarinas.com/
http://shmarinas.com/
http://www.marinemax.com/


21

Clean Marina & Clean Marina & 
Environmental NewsEnvironmental News

Keeping it Clean: Mastic Beach 
Conservancy Hosts First Community 

Cleanup

By Mariana Dominguez

Newly formed Mastic Beach Conservancy last weekend 
invited residents to stop by the Town of Brookhaven 
Marina 5 parking lot to help clean the Mastic Beach 
parkland area and learn more about their initiative.

“I think that it’s such a beautiful area,” conservancy 
secretary Aeriel Brown said at the March 21 cleanup. 
“There’s a wealth of natural resources here and I think 
that it’s important to acknowledge and do our part to 
protect that.”

The parkland area is roughly 6 and 1/2 miles of pub-
licly accessible, recreational waterfront. According to 
the Mastic Beach Conservancy, over 30 residents of 
Mastic Beach and the surrounding towns currently 
make up the nonprofit.

Maura Spery, former Mastic Beach mayor and current 
board of director chair of the conservancy, said she 
enjoys the public wetlands.

“Everywhere else on Long Island, you want a water-
front, you drive down to the end of the street, it says, 
‘No Parking’ and it’s private property,” Spery said. 
“This, I can ride my bike to, but we need a little help 
fixing it up.”

The conservancy’s mission is to conserve, protect 
and maintain the parkland and one of the ways they 

hope to do that is by combating the effects of climate 
change and sea-level rise, according to the conser-
vancy’s website.

“We’re like the canary in the coal mine when it comes 
to sea-level rise,” Spery said. “We’re low-lying, we’re a 
quarter mile from the Atlantic Ocean and the effects 
are happening to us… 20 years before they’re hap-
pening to the rest of the South Shore.”

In addition to regular cleanups throughout the year, 
the nonprofit hopes to create a publicly accessible 
blue/green trail along the parkland, create an envi-
ronmental community center and have art, design 
and architectural projects that are inspired by the 
parkland.

“This diamond in the rough has been treated like 
coal,” Spery said. “We’re here to shine it up.”
In addition to the many families and children at the 
cleanup, Sen. Alexis Weik visited to show her support 
for the group and get her hands dirty.

“This is an important initiative because it’s an area 
that’s long overlooked,” Weik said. “It’s down by the 
water—lots of environmental impact on the area—
and it’s time that we pay attention to it and start ad-
dressing some of the issues through the area envi-
ronmentally so that it’s sustainable for the future.”

After a great turnout for the conservancy’s first initia-
tive, Spery said she is optimistic for the future.

“This is the beginning of something truly unique and 
special,” she said.
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Become a Certified Marina Manager (CMM) 
or Certified Marina Operator (CMO)

CMM/CMO
Certified Marina Managers (CMM) and Certified Marina Operators (CMO) are marina professionals who have 
completed an extensive training and certification process through the globally recognized International Marina 
Institute (IMI) and embrace the continuance of education and training for themselves and those who work within 
the marina industry.

How do I become a CMM or CMO?
Step 1

Attend the Intermediate Marina Management Course (IMM). This course focuses on marina operations, 
policies, and procedures. Marina-man-agement pros offer their expert thinking about business issues and 
challenges throughout the industry.   

Topics include marina-law risk and liabilities, fire and emergency-response planning, environmental 
management, health and safety compliance, and personal self improvement skills

*Must have one year of marina management experience to attend.

Step 2

Attend the Advance Marina Management Course (AMM). Through small groups, interactive workshops, 
and specific case studies, the AMM course examines such topics as profit-center management, regulations and 
permit-ting, operations, marina law, human resource management, risk management and loss control, 
improving the quality and value of services, policy and procedure manuals, business strategy and financial 
management, marketing, promotion, and pricing.

The AMM offers its graduates a national and international business perspec-tive on management issues, and a 
long-term network of international con-tacts to rely on in the future.  

*Must have three years of marina management experience and attended IMM Course.

Step 3

Upon completion of the IMM and AMM courses you then apply for the certification that you qualify for, CMM 
or CMO.
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EBI Welcomes European Parliament 

Report on Sustainable Tourism

Report gives strong political support for boating in-
dustry measures 

Source: International Boating Industry

The European Parliament adopted its Report on Es-
tablishing an EU Strategy for Sustainable Tourism 
with a resounding majority. Through it, MEPs call for 
several measures to make tourism cleaner, safer and 
more sustainable, as well as to support the sector’s 
recovery.

European Boating Industry (EBI) welcomes the report 
and calls on the Commission and on EU countries to 
implement the proposals. The report singles out the 
potential of nautical tourism and recreational boat-
ing through concrete support measures which EBI 
has been advocating.

The report was adopted on 25 March by the Parlia-
ment’s plenary, with 577 votes in favour, 31 votes 
against and 80 abstentions. It is non-binding but 
promises to be a precursor for future Commission 
initiatives and offers strong political support. Prior 
to that, the report had been approved by the Parlia-
ment’s Transport and Tourism Committee by 47 to 2.

The report stresses the grave impact that the Cov-
id-19 pandemic has had on the tourism sector and 
proposes a wide array of measures to make tourism 
more environmentally friendly, diversified, and resil-
ient to the crisis. It asks EU countries to implement 
common and coordinated criteria for safe travel, in-
cluding a common vaccination certificate. It also calls 
for Member States to include travel and tourism in 
their recovery plans, in order to ensure that adequate 
investment is available for the sector’s modernisation 
and digitisation and makes investment proposals. In 
addition, the report proposes the creation of an EU 
hygiene certification seal and of an EU Agency for 
Tourism. Altogether, it aims for the ambition of a Eu-
ropean Tourism Union.

At the plenary session, the report’s rapporteur, MEP 
Cláudia Monteiro de Aguiar, said: “The 27 Member 
State recovery programmes must have plans to cover 
the tourism sector. The EU has to bring its efforts to-
gether and push forward a European tourism plan. 
This report is key to make sure our compatriots un-
derstand that the EU has measures and has funding 
to help companies, institutions and citizens.”

EBI has been playing an active role in the report, be-
ing in close contact with the key MEPs and with its 
allies to provide input that reflects the needs of the 
sector. This has been successful, with a number of key 
points that EBI has been advocating finding cross-
party support. Namely, the report:

• “Commends the Commission for its work on 
the 14 actions which make up the Strategy for 
Coastal and Maritime Tourism, and invites it to 
present the results, which can be used to chan-
nel financing to infrastructure (ports and mari-

Around the World continued on Page 21
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nas), logistical and operational support, waste 
prevention and the use of renewable energy; 
stresses the need to respect the maritime eco-
system, promote dialogue between Member 
States, regional and local authorities, stake-
holders and civil society, and foster the sus-
tainable development of coastal and maritime 
tourism.”

• “Calls on the Commission to develop initiatives 
for nautical and coastal tourism with regard to 
the recognition of skipper qualifications, VAT 
rules on boats, marinas and anchorages, to 
tackle seasonality and promote cross-border 
routes, such as a network of routes for nautical 
tourism.”

• “Urges the Commission to work together with 
associations in the sector and to use best prac-
tices to issue recommendations and provide 
financial support for the organisation of trade 
tourism events, fairs [and] congresses.”

EBI Secretary-General Philip Easthill says: “The tourism 
industry, which represented 11.2% of the EU’s em-
ployment and 10.3% of its GDP before the pandemic, 
has been extremely badly hit by the crisis. As EBI, we 
welcome the report, and we call on the Commission 
and on national governments to implement the many 
positive proposals put forward in it. In particular, we 
are very pleased that the importance of nautical tour-
ism and recreational boating is acknowledged in the 
report. The sector is an essential element in the move 
towards a sustainable, diversified and resilient tour-
ism sector, and it offers a real potential to help re-
gions and related sectors recover from the crisis.”

This achievement is embedded in EBI’s strategy of 
working closely with the EU institutions and empha-
sising the role of the sector in tourism policy at EU 
level. Last September, the European Economic and 
Social Committee, an EU advisory body, published its 
opinion “Tourism and transport in 2020 and beyond”, 
which contained several proposals specific to boat-
ing and nautical tourism as a result of EBI’s advocacy 
efforts.

Around the World continued on Page 21

http://www.surveyadvantage.com


25

L-R: RNZYS Commodore Aaron Young, RYSR chairman 
Bertie Bicket, and Sir Ben Ainslie, Team Prinicipal of INEOS 
TEAM UK onboard Imagine

Around the World continued from Page 20

In addition, on 20 April, EBI and boot Düsseldorf will 
be holding the 2021 International Breakfast Meeting, 
an event involving high-level panellists from busi-
ness and politics who will be discussing the present 
and future of the boating industry within tourism and 
recreation. It will include the participation of Com-
missioner Virginijus Sinkevičius, as well as MEP Ismail 
Ertug. Through these efforts, EBI aims to be at the 
forefront of policy discussions and decisions affect-
ing the boating industry and nautical tourism.

INEOS Team UK to Challenge for 37th 
America’s Cup

Royal New Zealand Yacht Squadron accepts challenge

Confirmation has been issued by Emirates Team New 
Zealand that the Royal New Zealand Yacht Squadron 
(RNZYS) has accepted a Notice of Challenge from the 
UK’s Royal Yacht Squadron represented by INEOS 
Team UK in respect of the 37th America’s Cup (AC37). 
As such, the INEOS Team UK will act as the ‘Challeng-
er of Record’ for AC37.

The Challenge letter was signed on March 17, 2021 
onboard the yacht Imagine by Bertie Bicket, chairman 
of Royal Yacht Squadron Racing (RYSR), and accepted 
by Aaron Young, Commodore of the RNZYS, as Emir-
ates Team New Zealand crossed the finish line to win 
the America’s Cup for the fourth time.

“The Royal New Zealand Yacht Squadron have re-
ceived and accepted a challenge for the 37th Amer-
ica’s Cup from our long-standing British friends at 
Royal Yacht Squadron Racing,” said Aaron Young, 
RNZYS Commodore. “It is great to once again have 
the RYSR involved, given they were the first yacht 
club that presented this trophy over 170 years ago.”

Bicket remarked: “We are delighted to be embarking 
on our third successive America’s Cup challenge with 
Sir Ben Ainslie and INEOS, as the Challenging Yacht 
Club for the 37th America’s Cup. We look forward to 
working with all parties and will strive to continue the 
tradition and history of this great sporting event.”

The INEOS group has confirmed that it will continue 
to back Sir Ben Ainslie’s team to win sport’s oldest 
international trophy, giving much needed continu-
ity, the cornerstone of every successful America’s 
Cup team. It will be the first time a British team has 
competed in three consecutive Cup cycles since Sir 
Thomas Lipton and the Royal Ulster Yacht Club bids 
between 1899 to 1930.

INEOS Team UK Skipper and Team Principal, Sir Ben 
Ainslie, commented: “INEOS Team UK are committed 
to working alongside Emirates Team New Zealand 
and our respective yacht clubs to continue the devel-
opment of this historic event. The introduction of the 
AC75 class of yacht has proven to be a transformative 
moment in the history of the America’s Cup and will 
be the bedrock of a really bright future.”

In respect of AC37, a protocol governing the event 
will be published within eight months. Some provi-
sions have been agreed to be included as follows:

• The AC75 Class shall remain the class of yacht 
for the next two America’s Cup cycles, and 
agreement to this is a condition of entry

• The teams will be restricted to building only 
one new AC75 for the next event

• A single Event Authority will be appointed to 
be responsible for the conduct of all racing and 
the management of commercial activities relat-
ing to AC37

• The Defender and the Challenger of Record will 
be investigating and agreeing a meaningful 
package of campaign cost reduction measures 

Around the World continued on Page 21
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including measures to attract a higher number 
of Challengers and to assist with the establish-
ment of new teams

• A new Crew Nationality Rule will require 100% 
of the race crew for each competitor to either 
be a passport holder of the country of the 
team’s yacht club as at March 19, 2021 or to 
have been physically present in that country (or, 
acting on behalf of such yacht club in Auckland, 
the venue of the AC36 Events) for two of the 
previous three years prior to March 18, 2021. 
As an exception to this requirement, there will 
be a discretionary provision allowing a quota of 
non-nationals on the race crew for competitors 
from “emerging nations”

Regarding the location for AC37, there are a number of 
different options but it is intended that the Venue for 
the Match will be determined within six months and the 
dates of racing announced in the Protocol, if not before.

“The 37th America’s Cup effectively starts the mo-
ment the team crossed the finish line on Wednesday 
afternoon,” said Emirates Team New Zealand CEO 
Grant Dalton. “It is very exciting to have a new Chal-
lenger of Record to continue to build the scale of the 
America’s Cup globally.”

Too Much Business Sinks Brisbane 
Show

The (Australian) Boating Industry Association Ltd (BIA) 
has postponed the Brisbane Boat Show until 2022.
This is reputedly due to the significant increase in 
demand for new trailer boat and watercraft resulting 
from the ‘staycation’ phenomenon outcome of Co-
vid-19. The show was due to have been held from 
20-22 August.

Local reports say boat retailers in Queensland have 
just enough stock on the shop floor or to satisfy de-
mand in the short-term, but not enough to create a 
meaningful showcase at this year’s planned show.

Manufacturers and importers are working to ramp 
up production and smooth out supply chains so that 
production can catch-up with demand.

The BIA and its venue partner, the Brisbane Conven-
tion and Exhibition Centre (BCEC), are now looking to 
19-21 August 2022 to deliver the next Brisbane Boat 
Show for the boating industry.

The other boat shows which are expected to take 
place in Australia in the coming months include Sanc-
tuary Cove 20-23 May; Melbourne 17-20 July; Sydney 
29 July-2 August; and Perth 17-19 September.
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Kayce Cashill-Florio
AMI Conference and Expo Coordinator

(401) 682-7334
imbc@marinaassociation.org

Eric Kretsch
Legislative and Outreach Coordinator

(202) 350-9623
ekretsch@marinaassociation.org

Merritt Alves
International Marina Institute (IMI)

Education & Training Programs
(401) 247-0314

imitraining@marinaassociation.org

Merritt Alves
AMI Membership Coordinator

Phone: (866) 367-6622
Fax: (401) 247-0074

malves@marinaassociation.org

AMI
50 Water Street

Warren, RI 02885
www.marinaassociation.org

Toll free: (866) 367-6622

https://www.flipsnack.com/599AD86D75E/resource-guide-2020.html
http://www.marinaassociation.org
mailto:imbc%40marinaassociation.org?subject=
mailto:ekretsch%40marinaassociation.org?subject=
mailto:imitraining%40marinaassociation.org?subject=
mailto:Malves%40marinaassociation.org?subject=
http://www.marinaassociation.org

	Untitled



